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Improvisation and Jugaad

Improvisation : Process of devising a solution to a
requirement by making-do, despite absence of
resources that might be expected to produce a
solution.

Jugaad a colloquial Hindi-Urdu word that can
mean an innovative fix or a simple work-around,
used for solutions that bend rules, or a resource
that can be used as such, or a person who can
solve a complicated issue
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Innovation and Invention

Innovation: The process of translating an idea into
a good or service that create value for which
customer will be ready to pay and replicate at
economic cost

Invention: New scientific or technical idea, and the
means of its embodiment or accomplishment. To be
patentable, an invention must be novel, have utility, and
be non-obvious. To be called an invention, an idea only

needs to be proven as workable.
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Types of Innovation

~rugal Innovation
Reverse Innovation
Disruptive Innovation
ndovation

nnovation Excellence
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Innovation, Lean & Evidence based
Care

* Innovation & Indovation

 Lean, Kano Model, Clinical pathways & Evidence
based care

» Cost optimization and Sustainability
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Input Process Output
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Hospital Nursing Network
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Components of Healthcare Delivery

« Diagnostics

* Devices

 Pharma

* Processes

* Hospital Planning & Design
* |[nformation

Apply Innovation and Technology to optimize cost
of healthcare delivery
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Initiatives in Indian Healthcare

Government

« National Innovation Councill

 National Innovations Fund

« National Health System Resource Centre
o |ITs, lIMs

Private

* Private Institutions

« Various Academic Universities
* Financial Institutions
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The Internet age provides....

“Just about anyone can have an idea at breakfast,
design it with online CAD software, produce a
prototype on a 3D printer, receive financing and
market analysis from a crowd funding site, rent
supercomputer time from Amazon, contract a
manufacturer and be done by lunch without even
leaving the table”.

www.innovationexcellence.com/blog/2014/05/18/5-things-managers-should-know-about-the-big-data-economy/
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Where Do We Want to Go?

Our future state vision

Care that Is:
«Safe

*Effective
Patient-Centered
*Timely

*Efficient
Economic
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Alexander Blass, CEO of Innovation Institute of America, Inc. and
winner of Top Innovator of the Year award

“It 1Is no secret that many of the world’s top
Innovators come from India. Within the past few
decades, India has embarked upon an incredible
transformation from an agrarian-based society to a
knowledge-based economy. Along with the
population growth came survival instincts and the
need to be different, better and unique. One can
see Innovation everywhere in India, whether In
large game changing innovations that garner lots of
publicity, or In less obvious yet important
Incremental fashions”
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Contact

surgravksingh@gmail.com
vksingh@innovatiocuris.com

Check out my first book on Innovations in Healthcare Management

INNOVATIONS [N
HEALTHCARE MANAGEMENT

Is a book edited by Dr. V.K. Singh where various international experts
have contributed chapters.

Our Annual conference details at :
www.innovatiocuris.com/conference
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